


The University of Kansas won a 

2013 InfoWorld Green IT Award 
for the print management program that was implemented 

in the first year of Bold Aspirations.

KU was able to reallocate resources 
and avoid costs on

thanks in part to 

11 million fewer printed pages.

They would be 1,900 miles long if laid end to end.

or about halfway to the center of the earth.

pApEr
tonEr

ElECtriCity

spACE

nearly
625 feet 
of fIles 

were scanned 
from the vault. 

That’s as tall as five 
stacked Campaniles, or 
four times taller than 

Fraser Hall.

last year, 
our information 

technology team 

developed an 

automated check-in 

of verification 

documents that will save 

the financial aid staff 

355 hours per year 

— enough time to 
drive across the 
country almost 

six times.
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Shared Service Centers

The creation of eight shared service centers 
(SSCs) across campus redefines functions at KU

SSC GroUp CompoSition
Biosciences

Technology, Climate & Energy
Life Span Institute

Campus Administration & Operations
Education, Journalism, Social Welfare

Music, Architecture, Law, Libraries
Business, Engineering, Pharmacy

Liberal Arts & Sciences

ssc goal: Increase customer service and 

reduce costs by organizing staff around job 

functions and increase training effectiveness 

for business processes. 

HUMAn 
rEsoUrCEs

FinAnCE
rEsEArCH

AdMinistrAtion

sHArEd sErviCE CEntEr

procureMent

KUppS, our purchasing 
software, eliminates 

a large amount of 
paperwork during the 
procurement process.



We created one system 
from four, combining 
KUppS, peopleSoft, 

demiS, and imagenow 
into a one-step 

procurement solution 
with paperless transaction 

processing.

90% of invoices

(800–1,000 per week)
are now processed 

through the
KU Procure to Pay System 

(KUPPS).

CHAnGinG For ExCEllEnCE

Transforming key functions saves time and 
energy and fulfills our responsibility to be 
good stewards of taxpayer and tuition dollars.
Savings from Changing for Excellence are redirected to our  
strategic plan for new research and education initiatives.
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facIlItIes 
oVerVIew

Creation of Facilities 
Services
  Consolidated Student 

Housing maintenance 
with central Facilities 
Operations

  Implemented a zone 
maintenance program 

The average time for 
Facilities Services to 

complete a work order has 

decreased 65%
from two years ago.

Contemporary Zone 
maintenance program

�Quicker maintenance 
response times

�Improved customer 
service

�Focus on preventive 
maintenance

�Increased worker 
productivity

next Steps

�Full implementation of 
preventive maintenance 
program

�Increased use of 
technology to improve 
operations

Sourcing

KU established a strategic sourcing program 
and negotiated contracts on the commodities 

we purchase most.

negotiating separately from the State of Kansas 
means savings we can extend to 

other state universities and community colleges

a new offIce supplIes contract

lowered costs by 50% on 

KU’s 40 most-purchased items when 

compared with the state contract

sCiEntiFiC 
sUppliEs

FACilitiEs 
sUppliEs

pErsonAl 
CoMpUtErs And 

notEBooKs 

sHippinG And 
loGistiCs

MUlti-FUnCtion 
dEviCEs

it sUppliEs
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rEdEsiGn CoUrsEs to  
EnHAnCE stUdEnt lEArninG

During the 2013-14 academic year, KU will 
concentrate on creating new flipped, online, 
or hybrid courses to improve persistence and 
retention in key gateway freshman courses. 
Led by Ruth Ann Atchley, chair of psychology, 
the Course Redesign Task Force will develop 
guiding principles for selecting courses 
to redesign. The task force will set goals, 
targets, and expected outcomes in the next 
academic year and make recommendations 
about resources and the relationship between 
redesign and classroom space. KU will 
continue to work with the Bay View Alliance, 
the APLU Consortium for Personalized 
Learning, and the Public Flagships network 
to remain at the forefront of nationwide 
collaborations and development. 

AttrACt And rECrUit tHE 
lEAdErs And innovAtors  
oF toMorroW

Doctoral programs must engage in active, 
mindful recruitment of excellent cohorts 
of students poised to become the leaders 
and innovators of tomorrow. Efforts at the 
program level will be augmented by central 
Graduate Studies (GS) technological tools 
and expanded recruitment activities. In fall 
2013, GS will implement Prospect software 
campuswide to allow programs to manage 
prospective student inquiries from first contact 
through matriculation. GS will centrally 
purchase and use GRE scores to increase the 
pool of highly qualified applicants, partner 
with the Office of Institutional Research and 
Planning to create data reports throughout the 
admissions cycle for deans and programs, and 
offer recruitment workshops. KU will provide 
matching funds to send faculty to conferences 
and recruitment events throughout the year, 
including an enhanced presence at important 
national conferences. 

2013-14

Year 3 
Areas
of 
Focus
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pUrsUE MUltidisCiplinAry  
strAtEGiC initiAtivE tHEMEs

A major priority is to recruit distinguished faculty scholars 
to KU in support of the four Bold Aspirations strategic 
initiative themes. Over the coming years we will be hiring 
12 Foundation Professors supported by the state. Several 
other activities are scheduled to highlight the strategic 
initiative themes: The KU Water Research Workshop 
on Sept. 13, 2013, brought together scholars interested 
in developing projects involving water resources 
and sustainability. A strategic initiative summit on 
multidisciplinary research collaborations will take place 
early in the spring semester. The second year of the Bold 
Aspirations Visitor and Lecture Series will feature another 
cohort of eminent short- and long-term visitors to interact 
with the KU community. These activities will foster 
innovative new grant proposals and awards of Strategic 
Innovation Grants.

vEt And rEFinE tHE post-tEnUrE 
rEviEW poliCy

The Kansas Board of Regents has asked each of the 
Regents institutions to develop a post-tenure review policy 
by April 2014. Over the past academic year, a committee 
comprised of faculty and governance representatives 
thoughtfully worked to draft a post-tenure review policy 
that maintains the KU spirit of faculty excellence. The 
draft policy was available online for campus review and 
comment through October 2013. The post-tenure review 
committee will fully consider all comments as it revises 
and finalizes the policy over the fall semester.

trAnsForM 
orGAnizAtionAl 
strUCtUrEs 
For MAxiMUM 
EFFECtivEnEss

The Changing for Excellence 
initiative continues to improve 
effectiveness and efficiencies 
across campus. Shared Service 
Centers (SSCs) will redefine 
how human resources, finance, 
and research administration 
functions are conducted, 
reorganize many transaction-
based activities, and increase 
the level of service. The College 
of Liberal Arts & Sciences 
began transitioning to SSCs last 
year, and the transition will be 
complete in the coming year. In 
2013-14, the Life Span Institute, 
campus administration, campus 
operations, the libraries, and 
the schools of Music, Law, and 
Architecture will also move to 
SSCs. A new HR recruitment 
and hiring integrated system 
will enable recruitment, 
applicant review, interviews, 
and hiring for faculty and staff 
across campus to be conducted 
smoothly.

dEvElop A CAMpUs MAstEr plAn

We have partnered with the architecture planning firm Hanbury Evans Wright Vlattas (HEWV) to 
work closely with Capital Planning & Space Management, Design & Construction Management, 
and the KU community to create and vet a master plan by spring 2014. Our comprehensive master 
plan will leverage KU’s strengths, such as signature buildings and landscape, and capitalize on 
opportunities to create innovative new and renovated spaces where students, faculty, and staff can 
thrive. Results of the process are already evident in the revitalization of Jayhawk Boulevard  — and 
eventually the iconic tree canopy over the university’s main thoroughfare will be restored. BA
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GoAl 1  |  energizing the Educational Environment

Fy 2010 Fy 2011 Fy 2012 

First-time, full-time freshman retention rate 77.8% 79.3% 79.9%

Average ACt/Converted SAt of entering class 24.8 24.7 24.9

Six-year graduation rate 61.7% 62.5% 60.7%

number of experiential learning certificates 960 1,161 1,383

total degree-seeking undergraduate and 
graduate student participants in study abroad 

(note: includes international KU degree-seeking students on 
study abroad programs outside the U.S.)

1,402 1,493 1,357

 GoAl 2  |  elevating Doctoral Education

Fy 2010 Fy 2011 Fy 2012 

doctoral median time to degree (years) 6.5 5.9 5.7

percent of full-time graduate students 
holding GtA appointment 27% 25% 27%

percent of full-time graduate students 
holding GrA appointment 17% 16% 15%

GoAl 3  |  driving Discovery and Innovation

Fy 2010 Fy 2011 Fy 2012 

Federal research and development expenditures $147,598,000 $162,721,000 $171,043,000

number of members in the national Academies 7 7 7

number of honors and awards 156 192 222

number of post-doctoral appointees 245 237 297

Sample of Bold Aspirations metrics
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GoAl 5  |  developing Excellence in People

Fy 2010 Fy 2011 Fy 2012 

percent of minority 
tenured/tenure-track faculty 14% 12% 13%

percent of minority staff 15% 13% 13%

percent of minority undergraduate students 13% 15% 16%

percent of underrepresented 
undergraduate students 9% 9% 10%

number of faculty hires connected 
with strategic initiatives 

(hired for following academic year)
nA nA 30

number of tenured faculty hires at the 
associate or full professor level 

(hired for following academic year)
15 10 8

GoAl 6  |  developing Infrastructure and Resources

Fy 2010 Fy 2011 Fy 2012 

dollar amount of philanthropic gifts $125,398,724  $131,139,745 $151,482,000

 GoAl 4  |  engaging Scholarship for Public Impact

Fy 2010 Fy 2011 Fy 2012 

total active agreements (confidential disclosure 
agreements, interinstitutional agreements, 

and license agreements)
366 570 576

invention disclosures received 56 72 85

material transfer agreements executed 103 108 111

nA = not applicable

For a full list of all Bold Aspirations metrics and updated data, visit provost.ku.edu/strategic-plan.
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GoAl 2 GoAl 3 GoAl 4 GoAl 6GoAl 5GoAl 1

Develop 
sustainable 
funding for 
doctoral 
education

(2-A)

Use 
comparative 
data to set 
academic 
program 
standards

(2-B)

Develop a 
comprehensive 

doctoral 
student 

recruitment 
plan
(2-C)

Size academic 
programs based 

upon merit, 
mentoring, and 

placement
(2-d)

Pursue 
multidisciplinary 

strategic 
initiatives

(3-A)

Increase 
research 
activities, 

innovation, and 
funding
(3-B)

Document 
research 

excellence 
with enhanced 
accountability

(3-C)

Promote a 
culture that 

openly values 
engaged 

scholarship
(4-A)

Encourage, 
support, and 
coordinate 
engaged 

scholarship
(4-B)

Promote active 
entrepreneurship 

and vibrant 
external 

partnerships
(4-C)

Reallocate 
resources on a 
regular basis to 

priorities
(6-A)

Create a 
comprehensive 

process 
for facilities 

planning
(6-B)

Energize Far 
Above, the 

comprehensive 
fundraising 
campaign

(6-C)

Enhance the 
recruitment 
process for 

excellence in 
hiring
(5-A)

Develop and 
retain talent 

and leadership 
at all levels to 

thrive in an era 
of change

(5-B)

Be accountable
(5-C)

Enhance 
diversity of 
faculty, staff, 
and students

(5-d)

Prepare 
doctoral 

students as 
innovators 
and leaders 

who are ready 
to meet the 
demands of 
the academy 

and our global 
society

Enhance 
research 
broadly 

with special 
emphasis 

upon areas of 
present and 
emerging 

strength in 
order to push 

the boundaries 
of knowledge 
and benefit 

society

Engage local, 
state, national, 

and global 
communities 
as partners 
in scholarly 

activities that 
have direct 

public impact

Responsibly 
steward fiscal 
and physical 

resources 
and energize 
supporters to 
expand the 

resource base

Recruit, value, 
develop, and 

retain an 
excellent and 

diverse faculty 
and staff

Strengthen 
recruitment, 

teaching, and 
mentoring 
to prepare 

undergraduate 
students 

for lifelong 
learning, 

leadership, 
and success

strAtEGy strAtEGy strAtEGy strAtEGystrAtEGystrAtEGy

Redesign 
courses to 
enhance 

student learning
(1-E)

Establish a 
new KU core 
curriculum 

for all 
undergraduate 

students
(1-A)

Strengthen 
the pipeline of 

undergraduates 
to and through 

KU
(1-B)

Invest in first-
year intellectual 

experiences
(1-C)

Enhance 
experiential 

learning 
opportunities

(1-d)

Bold Aspirations Strategic plan

KEy      • Progress        • Major advances        • Complete and monitoring
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Bold Aspirations comprises six goals and 22 individual 
strategies to target specific areas where we can improve 
and where our efforts will have the most benefit. Once 
accomplished, the goals will position KU to realize its vision:

1.  Strengthen recruitment, teaching, and mentoring
2.  Prepare doctoral students to be innovators and leaders
3.  Enhance research to push the boundaries of knowledge 

and benefit society
4.  Engage local, state, national, and international 

communities as scholarly partners
5.  Recruit and retain excellent faculty and staff
6.  Responsibly steward all resources

these goals will enrich and strengthen the four strategic 
initiative themes that define KU’s highest priorities for 
research investment:

• Sustaining the Planet, Powering the World
• Promoting Well-Being, Finding Cures
• Building Communities, Expanding Opportunities
• Harnessing Information, Multiplying Knowledge

boldaspirations.ku.edu 
provost.ku.edu/strategic-plan

implementation 
Steering 
Committee

danny J. Anderson
College of Liberal Arts 
& Sciences

Kristin Bowman-James
Department of Chemistry

Heather eastlund
Office of the Provost (staff)

diane Goddard
Office of the Provost

Chris Haufler
Office of the Provost

mary Lee Hummert
Office of the Provost

Sara rosen
Office of the Provost (chair)

deb teeter
Office of Institutional 
Research & Planning

Steve Warren
Research & 
Graduate Studies

Andi Witczak
Center for Civic & 
Social Responsibility

Gavin Young
Office of Public Affairs
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1450 Jayhawk Blvd., Room 250
Lawrence, KS 66045

A bold new era continues.

Join us today at boldaspirations.ku.edu.

Produced by the Office of Public Affairs, 2013

The University of Kansas prohibits discrimination on the basis of race, color, ethnicity, religion, sex, national origin, age, ancestry, disability, 
status as a veteran, sexual orientation, marital status, parental status, gender identity, gender expression, and genetic information in the 
university’s programs and activities. The following person has been designated to handle inquiries regarding the non-discrimination 
policies: Director of the Office of Institutional Opportunity and Access, ioa@ku.edu, 1246 West Campus Road, Room 153A, Lawrence, KS 
66045, 785-864-6414, 711 TTY.
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